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4. Flodden 500 Project (continued)
There is much to look forward to and the first thing

is for the Project to hire a Project Development Officer
and prepare a business case in the summer of 2010. 

Many good ideas have been put forward for 

Flodden 500 including:-

· An extension of the archaeological project

· Project 500 website

· DVD

· ‘Songs of Praise’

· Eco Museum

· Heritage Hub

· Much activity with schools
· Etc etc

Gerald Tait’s role is to feed information from the 1513 

Club into the 500 Project but also feed information

from the 500 Project back into the 1513 Club and other

groups in Coldstream.   

5. Stuart Tait Plaque
It is nine months since our founder member and 
great friend passed away. The 1513 Club
committee made a recommendation over the
winter to install an appropriate plaque at the 
Tweed Green Monument to mark Stuart’s major
contribution to that project in 2007. He was the 
one who supervised the Bill of Quantities, dealt 
with the contractor and kicked ass when pedantic
health and safety officials and archaeologists 
came knocking. Stuart had a very effective way

of dealing with parties not fully bought-in.
Christine has warmly accepted this idea
and the club is busy purchasing a plaque ready to

be installed in the summer at the Tweed Green.
Stuart didn’t like a fuss about himself so the event

will be low-key…but probably with substantial

refreshments afterwards. 

2. Subscriptions


The annual subscriptions were raised by the AGM from £5 to £10 and these are due by 31 March 2010. The Club has made every effort to contact every member about this through newspaper articles, the club’s website and telephone or email contact. You are asked as members to make every effort to alter your annual standing order to £10 or, if it is too late, ensure Treasurer Richard Melvin receives the extra £5.  


3. Updated Website


Through your Secretary and Christine Tait, every effort is made monthly to place some news on the club website. Hopefully this is to your satisfaction; if not, please let us know.


 4. Flodden 500 Project


Members will be aware that Lord Joicey has convened, to date, two consultative meetings with various stakeholders including external funders, local councillors, tourist people and officials of clubs and organisations like ours.


The response to the invitations was tremendous and your Club was represented by Gerald Tait, Harry Brydon and Godfrey Bryson. Other Coldstream organisations represented were the History Society (Trevor Swan, also a 1513 member), the Riders’ Association (Martin Sturrock) and ‘Presenting Coldstream’ (Jim Leifer). The Coldstream Community Council was missed from the list, but this has been rectified. The idea of the 500 Project is to ensure all the big essentials, like funding, are in place and to recognise, but not impede, all the planned ideas of groups like ours. The 500 project will also be a centre of knowledge for letting other groups know what, when and how other groups are planning events.


All the Coldstream representatives, as well as being full with the most-scrumptious grub, came away from the meetings thinking that this was the best way forward and we needed someone with Lord Joicey’s contacts and ‘clout’ to be the catalyst. The Project has moved to a Steering Committee status, national lottery etc funding looks achievable and our Secretary, Gerald Tait, is on the committee. The next steering meeting is 25 March when we will have more news.





6.  Membership Waiting List/ New Member


Several guests attending our annual dinner wish to join our illustrious club but the constitution says we have only 50 members and 4 Life Members.





However, to give hope to those on the ‘outside’ wanting in, we can say that a few years ago we had 16 gentlemen on the waiting list for membership and now we are down to two. These are:-





Hamish Brown


Burnett Smith





Once vacancies arise, we will slot these gentlemen in and start a new waiting list. They are asked not to form a 1512 Club! However, before Christmas a hat ballot, in accordance with the delegated authority of the General Committee, welcomed Alex Thomson of Duke Street into the fold. Alex has accepted but is not looking forward to the initiation ceremony. 





7.  Hawick 1514 Club Burns Supper and Other Snippets





Gerald Tait, Secretary, and Bobby Hanlon, Life Member attended the annual Burns Supper of our kindred club, The 1514 Club in Hawick and its celebration of the Bard.





This was a very good evening with Bobby being invited to sing a few songs and being hailed by many as one of the best entertainers of the evening. Gerald was naturally not asked to sing!





The 2010 ‘Coldstreamer’ is of course Ricky Hope and he is soon to receive a personal saddlecloth from the 1513 club. This is currently away being embroidered and it will be presented to Ricky at his installation ceremony. The Club’s best wishes are relayed to Ricky for his special year.





James D. Bell


Chairman,


Flodden 1513 Club 
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1. Guest Speakers Dinner 10 September 2010  





Members and Associated Members are reminded that the September celebrations are going to be a busy time. On Thursday 9 September we will be hosting the annual commemoration of the Scots who fell at Flodden. This will take place at the normal time of 7pm. Not very often, the Friday after the commemoration falls immediately the next day and this year the dinner is on Friday 10 September in the Royal British Legion. Two very busy evenings no doubt.





We are delighted to announce the acceptance of quality speakers to carry out the three toasts of the evening. The speeches will kick off David Ferguson, Chief Rugby Writer for ‘The Scotsman’, who will make the toast to ‘King James 1V’. The main toast of the evening belongs to Arthur Hastie of Kelso who will toast ‘The Border Men Who Fell’. Interestingly all three speakers this year have rugby backgrounds or interests and the ‘Toast to the Club’ is to be transacted by Coldstream’s very own Billy Rutherford.





These three guys will ensure we have a very interesting evening; more news on this event later.
























































4. Governance over Risk Management


The Corporate Management Team has recently reviewed this, for the Council as a whole, and in the way divisions consistently apply Cabinet Policy, which is basically to ensure that risk management is embedded properly and all linkages are demonstrable. There are 10 essentials. That:-


each Chief Official shares information on critical risks with their Cabinet spokesperson.


every major computer system development has a risk assessment and reporting of risk to the project team and project board.


every construction project valued at over £250,000 has a risk assessment and reporting of risk to project teams and to Senior Management.


operational risks within divisions are validated once a quarter by Managers and the results of this validation are relayed to a Head of Service.


any concerns arising from this validation are reported by the Head of Service to the Director and Cabinet spokesperson


risk assessment and analysis informs Corporate, Divisional and Business Planning


‘risk implications’ in reports to Cabinet, Committees and the Corporate Management Team are written to cover the ‘downside’ of risk as well as the ‘upside’. 


when faced with new legislation the risk of this legislation is fully assessed under Reputation Damage or Gain, Financial Loss or Gain,  Disruption or Gain to services and Missed or Grasping Opportunities 


that for Divisions with several sites eg Education and Communities risk management is communicated properly across all sites. For example that the Schools’ intranet contains quality information on the management of risk.


5. Fraud and Whistle Blowing (WB)


While a WB facility for Benefit Fraud has existed for some time a new facility for employees of the Council and members of the public has been set up to be able to report suspicions for non benefit concerns. The facility can be invoked by inserting ‘Fraud’ into the search facitity on the Council’s website. A WB facility for employees on the Council’s intranet is being developed and will become available shortly.  
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